
STRATEZINE SUCCESS

increasing engagement



We are social media students who were invited to help Stratezine enhance

its social media strategy and presence. We began working with them in

April 2023 and were given a 10-week timeline to improve their

engagement and reach. 

Our team’s mission was to improve Stratezine’s social media presence by

creating quality content, improving design, and increasing audience

engagement.

What is
Stratezine?
Stratezine is a brand that provides social media advice and insights

to digital and social media managers and upcoming college

graduates. It's a new brand that is trying to establish itself in the

industry. They focus on providing content that is valuable, new to

the industry, and dives deeper than the basics. They have been

consistently posting since January 2023. 

Who are we?
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Communication
Used Slack as a primary communication source outside of in-person

meetings

Team planning, critiquing, & coordination in-person

When a problem arose, such as scheduling or content quality, whoever

noticed the problem reached out to the group. 

We were all equals in decision-making and planning.



Conflict Resolution
Our main hurdle for this project was communication. During the start of the semester, our team

faced scheduling conflicts and availability challenges. Two members were absent due to significant

life events, and one member dropped the class. The class was fast-paced, and we only met twice a

week for an hour. This caused coordination difficulties, confusion, and a sense of falling behind for

some team members. 

Due to half of our team being in-person and half remote, we determined that the best method for

communicating would be via digital means (Slack). This helped us coordinate and work together

more effectively. As the weeks passed, we were able to meet regularly in person as a team. These

weekly meetings became our primary form of communication. 

Additionally, we took proactive measures to catch up and assist those who missed the first two

weeks by briefing them on missed classes, content decisions, and specific assignments. 



Initial
Discovery

Phase



 When we took over Stratezine's social accounts, this was where their following and engagement rate were at. 

During that time, some platforms, Instagram and Facebook, had higher engagement rates while others, LinkedIn and
TikTok, had awful engagement rates. Our goal was to increase the bad rates and maintain or increase the high ones. 

Analytics Before

139
Instagram Followers

7.3%
Twitter Engagement Rate

3.4%
Instagram Engagement Rate

13
Facebook Followers

0%
Facebook Engagement Rate

0.8%
LinkedIn Engagement Rate

0.6%
TikTok Engagement Rate

19
Twitter Followers

19
LinkedIn Followers

23
TikTok Followers



Previous Design

Before we took over, Stratezine's designs were lacking
consistency and overall design principles. Their
designs were difficult to read and understand due to
clashing colors and strange fonts. 

The designs were displeasing to the eye and didn't
cause social media users to stop and consume their
content.

Following this research, we were able to make "Design
Improvement" one of our main creative goals.



Client
Expectations 

Create a loyal following 

Measured by engagement rate, comments, and follower count

Improve design

Measured by the professor's thoughts and feedback

Provide valuable content

Measured by likes, comments, DM's, saves, and shares

Expected to post 3x per week, Monday, Wednesday, and Friday

30 posts total

Goals



Strategy



Content
Buckets

Reverse Engineer

Breaking down popular social media account's strategies to show why they are

successful, and how brands can do the same

Social Media Tools

Showing different tools social media managers and content creators can use to help

their process become easier and higher quality

AI

Showcasing how AI can either hurt or help your social media strategy depending on

how you use it

News

Announcing social media news and how social media managers can use it to their

advantage/how it affects them

Career Advice

Providing valuable advice for social media managers or aspiring ones on how they can

improve their career and work life



Posting

Monday

Wednesday

Friday

We posted on various times, consistently on these days:

Another team posted content on Tuesday, Thursday, and Saturday.

We used Agorapulse to schedule our content. This helped us schedule it ahead of time,
and send it to our professor to approve. However, there were many times where
Agorapulse wouldn't post our content or messed it up. Fortunately, we were able to work
around these issues and still post most of our content on time.



Engagement
Strategy

Comment insightful things on relevant content

Engage with other social media management accounts

Engage on all platforms with Stratezine's voice

Divided up platforms

Each team member created their own engagement strategy based on their

assigned platform (See individual reports for more details) 



Brand
Differentiation

Emilie Kiser

Duolingo

Emily Mariko

Lonely Ghost

We Aren't Strangers

Casetify

To stand out from other accounts, we created a content bucket

that breaks down the strategy of successful social media accounts.

We state why they are successful and how brands and creators can

implement their strategies for their own content.

Accounts we analyzed:

Video breaking down an
influencer's page

Reverse Engineer



Blog Management
We posted two different blog posts. We took these from another group of underclassmen that

created the original content, then repurposed it. The content provided often needed fact-

checking, rebranding, and overall design improvement. Each team member was assigned a

section of the blog to edit and improve. These improvements were needed as the blog posts

were previously written by underclassmen and had many grammar errors. The content was

also not branded correctly for Stratezine, so rebranding the content was needed. Once this

was complete, Mary took the finalized version, optimized it for SEO, and published it.

https://stratezine.com/2023/05/24/the-ultimate-guide-to-employee-influencer-networks/

https://stratezine.com/2023/03/07/emotionally-appealing-photos-for-social-media/



Blog Analytics

2
Avg. Daily Users

0m 48s
Avg. Engagement Time 

53.5%
Avg. Bounce Rate

17
New Users via
Organic Social

49
New Users via Direct 

70
New Users via Organic

Search

(April 17 - July 5) 

138
Total Users



Collaboration
Process
We created several posts together. We used a three-step process,
which was divided up between team members:

1 2 3

Source the information Content placement Design



Halfway

Create more creator tools and how-to videos (These have the highest engagement)

Reach out to other social media creators to ask to collaborate

Use longer captions with more keywords (Increases reach and SEO)

Create reels under 30 seconds (Best for engagement rate)

Halfway through the semester, we evaluated our progress on our goals. We analyzed the data from each
post and found common trends among our highest-reaching and engaging posts. Based on this
information, we decided to make a few improvements to our content strategy.

These changes included:



Final Results: 
Analytics



The following slides show data pulled from our Instagram content that shows different components that affected the
performance of our content. Each slide shows a graph from our mid-semester report, then a graph with analytics from the
beginning of the semester till now.

Graphs 



Topics

Mid-Semester Report Graph Final Semester Report Graph 

At our mid-semester report, we knew that there were a lot of changes to our content that could be made. Some changes we made were focusing
on the higher ER% topics (Platforms, AI, Tools) so they could remain higher and focusing on the topics with lower ER% topics (Reverse
engineering, Paid Ads, News) and putting more time and effort into those posts.



Reel Length

Mid-Semester Report Graph Final Semester Report Graph

For our mid-semester report, we found that between 30-50 seconds was our best reel length by engagement. However, we hadn't had very
many short reels under 30 seconds. We thought that this could have been a potential opportunity for growth. Since then, we experimented
more with shorter (30-50 second) reels. While we feel this is generally a good rule to keep, we believe that we don't have enough evidence to
clearly show that 30-50 second reels perform significantly better than other reel lengths. 



Content Medium

Mid-Semester Report Graph Final Semester Report Graph

From our mid-semester report, we believed that carousel posts performed better when it comes to engagement per reach. We believed reels
were made for reach, thus, the engagement rate per reach would be lower for these kinds of posts. We said that if the primary goal for a brand
was engagement, carousels would be the best option. If your goal was reached, reels would be the best option. We still believe this to be true,
as we still feel that reels were more easily seen by larger audiences, while our carousels remained relatively lower in terms of reach.  



Caption Word Count

Mid-Semester Report Graph Final Semester Report Graph

Both of these graphs show that captions exceeding 100 words have lower engagement rates per reach. However, 50-100 words perform
well. Captions with under 25 words don't perform as well, especially since they don't have as much information. Ultimately, we found that
what the captions say, including keywords and hooks, is more important than the number of words.



Final Results: 
Goals



Follower Count

+36
Instagram Follower Gain

+7
Facebook Follower Gain

+5
Twitter Follower Gain

+1
LinkedIn Follower Gain

+14
TikTok Follower Gain

175
Instagram Followers

20
Facebook Followers

24
Twitter Followers

20
LinkedIn Followers

37
TikTok Followers

139
Instagram Followers

13
Facebook Followers

19
Twitter Followers

19
LinkedIn Followers

23
TikTok Followers

Before

After



Engagement

7.3%
Twitter Engagement Rate

3.4%
Instagram Engagement Rate

0%
Facebook Engagement Rate

0.8%
LinkedIn Engagement Rate

0.6%
TikTok Engagement Rate

2.5%
Twitter Engagement Rate

4.3%
Instagram Engagement Rate

3.4%
Facebook Engagement Rate

0.8% 8.3%
TikTok Engagement RateLinkedIn Engagement Rate

+0.9% +3.4% -4.8% +0% +7.7%
Instagram Engagement

Rate  Gain
Facebook Engagement

Rate  Gain
Twitter Engagement

Rate  Gain
LinkedIn Engagement

Rate  Gain
TikTok Engagement

Rate Gain

Before

After



One of our goals was to provide valuable content for social media managers. A way to tell that
we produced quality and valuable content is through the number of shares and saves our
content received. Below is how we increased the average number of saves and shares
Stratezine's content received per post on Instagram.

0.22
Saves per post

Before

1
Save per post

After

0.28
Shares per post

Before

0.34
Shares per post

After

Valuable Content



Valuable
Content
. Another way to tell if our content was useful to people is through
messages and comments. To the right are comments we received
saying how our content was valuable to them.



Design
"I love the new direction of the visuals. Most of them
look really great and have strong branding."

 – James Rognon, Professor

Throughout the semester, we worked as a team to
make eye-catching, aesthetic, and cohesive designs
while still individual in style. We leaned into the zine
aesthetic by using grungy elements, dark colors with
minimal pops of bright color, layered images, and
bold, creative text. We also applied the principles of
design (contrast, alignment, proximity, etc.) to help
the content maintain a professional and pleasing-to-
the-eye look. 



Summary
Looking back on our results, we can see the progress we made
pertaining to our goals from Week 1 to Week 10. The analytics we
have provide valuable information regarding content strategy,
engagement, and design features. We have seen the growth with all
these aspects in Stratezine's social media.

Not only does this help Stratezine for their brand's future but it also
helps increase awareness of what we as social media managers need
to focus on. It gives us a clear direction to where Stratezine is headed
and how we can continue its growth.



Reflection 
& Learnings



Successes

More accounts commented on our posts.

Instagram was particularly successful in gaining more comments.

Challenges

One of our TikTok videos was taken down

Potentially got shadow-banned, which hurt our views a bit

Our content sometimes clashed with the other team's

Since we weren't working or collaborating with them, our photos

often didn't flow on our feed, or we had similar post topics



Adaptations 

Changed how we wrote our captions

Focused on longer and more insightful captions

More targeted hashtags and fewer hashtags (3-4 per post)

Did research on hashtags that were on brand but also would do well

Started posting Instagram stories more

We focused on sharing our content as well as other brands' content

Tried to do polls and questions to increase engagement

based on analytics & feedback:



Spend more time on videos. 

By creating a written outline of each video idea, we would be able to brainstorm all of our thoughts

beforehand. Then having a step-by-step process could have helped our videos stay consistent and organized.

By providing information regarding our video topic as well as adding trendy taglines and/or audio to keep

our content relevant and up-to-date.

Have a more consistent posting schedule.

Set and plan out a guideline for each day posting having specific content banks. This would have given our

followers more of an expectation for our posts while helping us ensure we filled the topics each week. *For

example, Monday: Tips and Tricks. Wednesday: Reverse Engineer. Friday: News Updates.

Future:
If we were to continue managing Stratezine's social media accounts, here
is what we would change and improve from our previous strategy:



Individual
Contributions



Mary's
 Contributions



Role & Contributions pt 1

Much of my contribution to the team was developing our Twitter strategy, including posting
and engagement. I created several posts specific to Twitter and engaged with other accounts
and posts with Stratezine's voice. 

This content was different from my usual style. This helped me improve my design skills and
learn how to work with different types of clients. At first, designs took me a few hours, but now
I can create a Stratezine design within one hour. The design quality is also better and more on-
brand. The quality of the content also improved as the project went along. In the end, I
created 6 posts and several stories. 

I assisted in collaboration on three group posts. For one of them, I interviewed social media
professionals to collect advice for social media managers. I also was one of the main
contributors to the planning of the content calendar. I ensured we had our content planned
and assigned to a team member. I assisted members whenever they needed help with content.



Role & Contributions pt 2

Bailey and I were project managers for our group. I assisted in ensuring that content was
posted and that content was high quality. I was a point of contact for my team members and
was timely in my responses to their requests and questions. 

To ensure the quality of our content and strategy, I met with our professor, James Rognon,
to discuss how we were doing and how we could improve. I led discussions with my team
about the performance of our content and how we can better it.

During the first two weeks of our project, we had two team members out of town and were
unable to help. I stepped up and made sure we had enough content made and planned. I
acted as a leader for our group to make sure there was communication and things got done.



Individual Processes

What do I want to know as a social media student?
What would be helpful for me if I came across this account?

Canva
Illustrator
Photoshop

When it came to coming up with ideas for content creation, I asked myself:

My content came from my own original ideas and inspired ideas from my team members
and professor. I also watched what was happening on social media, including news and
trends, to provide content ideas. 

I designed my content in these programs:

I took my design inspiration from Stratezine's style guide but added my own personal
twists. I asked my team members for feedback on my content to help ensure my content
was high quality.



The Problem 
with Twitter
This was a difficult app to manage. Many people have given up on
Twitter, and those who have stayed are having a hard time reaching
anyone. It is riddled with ads and promotions, and users see hardly
any actual content. However, I did my best to keep up. 



Besides our regular content, I posted several things specific to Twitter. This
includes polls and posting links to other content we created. I wanted to
show that we weren't just reposting the same content everywhere but
optimizing our content for each platform. Unfortunately, they did not gain us
any more reach or engagement, but at least showed that we are keeping up
with platform changes, etc.

Polls

Blog promotion

Twitter Content
Strategy



Twitter Community
Strategy

I engaged with several accounts similar to ours and answered questions
posted. I engaged with different content with the voice of Stratezine. I
wanted us not just to post valuable content, but be valuable
contributors to the platform and other people's posts.



Threads: A New App
Threads is a very new app that is similar to Twitter. I took it upon myself to
create the first threads for Stratezine. I interacted with tons of posts as well.
We have already seen some success from this! Continuing to use Threads as a
more fun way of communicating our content can help grow Stratezine.



Content



Instagram

Facebook

Twitter

LinkedIn

Reach: 6
Engagement: 0

Reach: 42
Likes: 7
Comments: 2
Shares: 0
Saves: 0

Impressions: 6
Reposts: 1
Clicks: 9

Impressions: 14
Engagements: 2
Profile visits: 1

For this post, I wanted to provide professional advice to social media
workers. I contacted two different social media professionals for this post. I
had a set thing of questions to ask them. One was done over a text
message. and the other was a video call. 

After the interviews, I brought their answers together into this post. For the
caption, I wanted to create a hook that would keep people reading. I have
learned that adding a catching sentence and then adding some space
before the rest of the content encourages consumers to read everything. 

I also reposted this on LinkedIn from my personal account and tagged the
two professionals whom I interviewed.

Content



Content



Instagram

Facebook

Twitter

LinkedIn

Reach: 10
Engagement: 2

Reach: 78
Likes: 10
Comments: 1
Shares: 2
Saves: 1

Impressions: 14
Reposts: 0
Clicks: 9

Impressions: 27
Engagements: 1
Profile visits: 0

For this post, I wanted to collaborate with an influencer to help our reach. I
reached out to my friend Brittany, who is a fashion influencer with 5K
Instagram followers, and 30K TikTok followers.  She graciously answered all
my questions about collaborations with brands.

Although I was asking an influencer about collaborations, I made the post
more catered to brands who want to sponsor with them. For the caption, I
added emojis and keywords to help the caption be more interesting.

Content



Content



Instagram

Facebook

Twitter

LinkedIn

Reach: 12
Engagement: 0

Reach: 56
Likes: 10
Comments: 1
Shares: 0
Saves: 0

Impressions: 41
Reposts: 0
Clicks: 0

Impressions: 39
Engagements: 6
Profile visits: 0

This is one of the first posts I made for Stratezine. This was when I was still
getting to understand their brand design. My design improved after this
post. 

I created this post when Lemon8 was just released in the United States.
The goal was to introduce what it is and show social media managers how
to utilize it for their business. I included pros, cons, and a list of content
ideas for brands.

The caption was when I was still using shorter captions. As we have been
able to see, we now know that longer captions with more keywords perform
better than shorter ones.

Content



Content



Instagram

Facebook

Twitter

LinkedIn

Reach: 6
Engagement: 0

Reach: 47
Likes: 10
Comments: 2
Shares: 0
Saves: 0

Impressions: 9
Reposts: 0
Clicks: 3

Impressions: 17
Engagements: 0
Profile visits: 0

This post is repurposed from one of our blog posts, "How to create
emotionally appealing photos for better social media engagement". The
group we took this content from had different short-form content planned,
but it wasn't on brand or very well explained. I took their concept and made
it into something better! This shows how to better create visuals for social
media.

The hook, "killing the vibe", helps consumers to want to read more. It is a
post with useful information that is easy and simple to consume.

Content



Content



Instagram

Facebook

Twitter

LinkedIn

Reach: 9
Engagement: 0

Reach: 42
Likes: 5
Comments: 0
Shares: 2
Saves: 0

Impressions: 22
Reposts: 0
Clicks: 0

Impressions: 24
Engagements: 5
Profile visits: 0

This is another of my earlier posts if you can tell from the design. As a class,
we often discuss AI and how it may affect the media. Something that was
brought up was several lawsuits against ChatGPT. For this post, I wanted to
highlight one of them.

It is an interesting post that is slightly relevant to social media but may
have performed better if I had directed it more toward social media
managers. The caption is short, with not enough keywords. If I were to
create this post again, I would change the caption, the design, and the way I
approached the topic.

Content



This video was the first of our reverse engineer content bucket. I broke
down a popular influencer's social media strategy. I broke down a few of
the reasons why she is so successful. This helps social media managers
know how they can help their brands be successful.

The caption I used (seen on the next slide) is pretty short. However, the
post performed pretty well. This is because I showed my face, and it was
one of our first posts as a team. People also interacted because they like
the influencer. This is part of our strategy for "reverse engineer" content,
where we show popular brands that people love. This way they are more
likely to engage with the content.

Content

https://www.instagram.com/p/Cr_s688Lo5r/?img_index=1



Instagram

Facebook

Twitter

LinkedIn

Reach: 0
Engagement: 0

Reach: 361
Likes: 9
Comments: 4
Shares: 0
Saves: 0

Impressions: 15
Reposts: 0
Clicks: 0

Impressions: 513
Engagements: 32
Profile visits: 1

Content

*one of the top-
performing posts



I am proud of all the work I did on this project. I was able to be a leader in many situations, as well as listen to
feedback and criticism. I enjoyed using my own personal strategies, including adding a few Instagram stories
and comments to help show our voice. 

The design ended up being more challenging than I thought. The style guide given is not my personal style, so
I had to learn how to create designs that were functional and looked good in the new style. However, I am glad
I have learned this skill.

If I were to do this again, I would spend more time engaging with other accounts on Twitter. It was a difficult
app to manage. I will explain how I approached it in the next few slides. However, I also interacted through our
account on the new Instagram app, Threads. That was so fun and I hope to continue using it.

I would also collaborate more with my team members to help our designs flow better together. However, I
loved my team. We all worked hard and worked well together to create great content and strategies.

Personal Reflection


